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Unit Assistance List

* Updated recently to add units severely affected by Hurricane Florence
* Expect to continue to add as adverse affects continue
* Not intended to be punitive or lay blame; organizational tool for LGC staff

* Update based on 2017 audits showed some reduction
* 91 municipalities compared to 115; expect the 91 to increase due to storm-

related issues

e 17 counties, up from 11; continue to be primarily due to internal control
challenges; two primarily related to financial concerns; may increase due to

storm-related issues

2019 Unit Assistance List

(Based on June 30, 2018 Audited Financial Data)

As of October 16, 2019
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2019 Unit Assistance List

[Based on June 30, 2018 Audited Financial Data)

As of October 16, 2019
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2019 Unit Assistance List

(Based on June 30, 2018 Audited Financial Data)

As of October 16, 2019
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Maccesfield
Y Jones
Milton Caswell
[Mourit Diive Wayne
Morven Anson
Hertford
Nushvilie Nash
Nivassa Brunswick
North Topsail Beach Onsiow
N Brunswick
Norwood Stanly
Igunw Brunswick
Ossipee Alamance
Wayne
Solknile Cleveland
Jones
Bertie
Proctorvilie Robeson
Ramseur Randoiph
Red Springs Robeson
|mm Moare
[Roper
Aosman Transyhvania
hm Robeson
|swu-m Neck Halifax
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Seven Springs Wayne
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2019 Unit Assistance List
(Based on June 30, 2018 Audited Financial Data)
As of October 16, 2019
Financial Financial Financial Financial Financial Financial
Internal Issues Tssues Internal Issues Tssues Internal Issues Issues
Control  General Fund Water/Sewer Control  General Fund Water/Sewer Control  General Fund | Water/Sewer
Issues ' B Fund * Issues ' & Fund * Issues ' : Fund '
L 2 NOT ON UAL IN 2017 NOT ON UAL FOR 2016
[ 2
L) NOT ON UAL IN 2017 NOT ON UAL FOR 2016
L 2 2 =1
L 2 2
[ 2 NOT ON UAL IN 2017 ) i NOT ON UAL FOR 2016
¥ NOT ON UAL IN 2017 NOT ON UAL FOR 2016
+ 2 2 B ~ NOTONUALIN2017 NOT ON UAL FOR 2016
3 2 2 2 NA NA
Municipalities
[ Total Municipalities in each category with a 1 or 2
rating 84 49 74 53 23 38 a3 19 31}
2019 Unit Assistance List
(Based on June 30, 2018 Audited Financial Data)
As of October 16, 2019
Financial Financial Financial Financial Financial Financial
Internal Issues Issues Internal Issues Issues Internal Issues Issues
Control  General Fund Water/Sewer Control  General Fund Water/Sewer Control  General Fund | Water/Sewer
Units County Issues ' * Fund * Issues B Fund * Issues a Fund *
COUNTIES
Isuncombe County NOT ON UAL IN 2017 NOT ON UAL FOR 2016
£ County
Gates County NOT ON UAL FOR 2016
Fertford County NOT ON UAL FOR 2016
Hoke County
Hyde County
[Madison County NOT ON UAL IN 2017 'NOT ON UAL FOR 2016
Orange County. NOT ON UAL FOR 2019
Pender County N
Person County NOT ON UAL IN 2017 OT ON UAL FOR 2016
[Richmond County v NOT ON UAL IN 2017 NOT ON UAL FOR 2016
[Robeson County [ 2 2
Vadkin County NOT ON UAL FOR 2016
) —
Total Number of Counties in each category witha 1
or 2 rating 12 3 6 8 1 3 5 [ 2]
OTHER ENTITY TYPES I
SETon Gl Saniary Dt Chatham
rove-Ulah Metrops ‘Water District Randolph
Ty
“Wilkes
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2019 Unit Assistance List
(Based on June 30, 2018 Audited Financial Data)
As of October 16, 2019

Financial Financial Financial Financial Financial Financial
Internal Tssues Issues Internal Issues Issues Internal Issues Tssues
Control  General Fund Water/Sewer Control  General Fund Water/Sewer Control  General Fund | Water/Sewer
Units County Issues ' ' Fund * Issues ' : Fund * Issues ' ’ Fund *
Audits not Submitted as of Date of Report
MUNICIPALITIES
Askewville Bertie
Belville Brunswick
Black Creek Wilson
Castalia Nash
Cofield Hertford
Earl Cleveland
East Laurinburg Scotland
Franklinvilie Randolph
Magnolia Duplin
Newport Carneret
Norlina Warren
Princeville Edgecombe
Ranlo Gaston
Richfield Stanly
Robersonville Martin
Ronda Wilkes
Sims Wilson
Southport Brunswick
Spring Lake Cumberland
Surf City Pender
Vanceboro Craven
Weldon Halifax
Winfall Perquimans
Total Number of Municipal Audits Not Submitted 23]
Page 6
2019 Unit Assistance List
(Based on June 30, 2018 Audited Financial Data)
As of October 16, 2019
Financial Financial Financial Financial Financial Financial
Internal Issues Issues Internal Issues Issues Internal Issues Issues
Control  General Fund Water/Sewer Control  General Fund Water/Sewer Control  General Fund | Water/Sewer
Units County Issues ' : Fund * Issues ' : Fund ¢ Issues 4 Fund ¥
COUNTIES
[Anson County
Greene County
Northampton County
Total Number of County Audits Not Submitted 3|
'OTHER ENTITY TYPES
[Anson County TOA Anson
Brunswick Regional Water and Sewer H2GO Brunswick
Buncombe County Tourism Dev. Authority Buncombe separate
Cliffside Sanitary District Rutherford
Davie County Soil & Water Conservation District Davie
Northampton TDA Northampton
Tatal Number of Dther Entity Audits Not Submitted ]
Page 7
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2019 Unit Assistance List
(Based on June 30, 2018 Audited Financial Data)
As of October 16, 2019

Financial Financial Financial Financial Financial Financial
Internal Issues Issues Internal Issues Issues Internal Issues Issues
Centrol General Fund Water/Sewer Control General Fund Water/Sewer Control General Fund | Water/Sewer

Units County Tssues ' 2 Fund * Issues * § Fund * Issues ' A Fund *
|RISK ASSESSMENT LEGEND: PROGRESS METER LEGEND:
HIGH RISK == CONDITIONS WORSENED &
[MODERATE RISK 2 CONDITIONS STAYED SAME
[LOW RISK | CONDITIONS IMPROVED L]
[Footnotes:
1 For more information about internal controls requirements and best practices, please see GFOA Best Practices on Internal Control, which are located under Accounting

http//gfos.o st-practices
2 For more information about fiscal matters related to the General Fund, please see our annual statistical reports on fund balance and tax collections for municipalities

Memo 2019-11 for counties: hitps://www.ncireasurer mos/2019-11.pdf

Memo 2019-12 for i ies: hittps://www.nctreasurer.c mos/2019-12 pdf
3 For more information about fiscal matters related to municipal water and/or sewer operations, please see the Environmental Finance Center Dashboard for North

an esource/north-carolina-water-and rates

|4 Does not include schools or charter schools or entities with FYEc other than June 30
5 Units that are on the UAL this year but not last, or whose audits are not in are generally assumed to have declined in progress, but there are some exceptions based on
6 . . .

Unit is in the process of installing a municipal sewer system
|General Note:
| Audited financial data is used to make the initial assessment on all units but the final decision on whether a not a unit is on the UAL, and whether or not conditions
improved, stayed the same, or declined, is also based on knowledge that may have come from sources other than the audited financial statements. These sources can
include, but are not limited to, ion gained on unit visits, phone calls. and other with unit staff and leadersh

Page 8
North Carolina Local Government Units Currently on Unit Assistance List |
Based on Audited Financial Statements as of June 30, 2017
CAMDEN
PASQUOTANK
PERDUMANS |/ SURRITUCK

Troubled Counties:

Anson County Hyde County PPender County
County Jones County Robeson County

Gates County Martin County ‘Stanly County

Greens County Northampton County ‘Swain County

Hertford County ‘Orange County ‘Vance County

Hoke County ‘Warren County
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COACH Team

e 255 visits since inception in July, 2016

* Primary focus is on units on UAL but also visit others
e Some at unit’s request

e Some are units that have issues that are not severe
enough to land them on the UAL

* Work collaboratively with representatives from other
groups providing assistance

e DEQ, NCLM, NCACC, USDA, Rural Water Association

(R . . DALE R FOLWELL, CPA
$78) DRRLHSARQLINA State and Local Government Finance Division T Ftai

STATE TREASURER OF NORTH CAROLINA

ACC 3240 — Community College Course

* Been offered at 11 different campuses, 153 students
completed through Summer, 2018

* Recently updated content

* Are learning that Spring semester works better for most than
Fall

» Added printed materials at students’ request
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ACC 3240 — Community College Course

* NCCCS is working to add as a curriculum, for-credit course

* Discussion on adding a second continuing ed course on
utility finances

 Units are utilizing for training not only finance staff but non-
finance department heads and some elected officials

* Still get very positive feedback from participants

North Carolina Local Government Units Currently on Unit Assistance List

Based on Audited Financial Statements as of June 30, 2017 Campuses:
PASQUOTANK CAMDEM
PERIUMAVY | _j SRRTUA Beaufort County
o NORTA.
m:u_”"" gL e £F iy 2 ) Bladen County
Pty wykes [AD0 oF ol Brunswick County
g e AN TS Cleveland Count
1% P g |z WasH/ELCEN 1 2 L5 eveland County
! o fc5 'Ec;”m’“ WAKN 2 AN Ty JiG College of the Albemarle
x | PIT c
S - AT D geryy () oo 48 o WYDE Johnfton County
% -
. ("i, 1 03 X E o MOORE Y "ATRETIA__Chuavns o chaven Lenoir County
ERY:: 23 T AR ol , i Randolph County
3 Lt i Rowan-Cabarrus
— 7 \prseow) L Southwestern
BLADEN PENDER )
Wilkes
COLUMBUS 2
A NEN
nu3 /ow»ovu
Troubled Counties:
Anson County Hyde County Pender County
Edgecombe County Jones County Robeson County
Gates County Martin County ‘Stanly County
Greene County Northampton County ‘Swain County
Hertford County Orange County ‘Vance County
Hoke County ‘Warren County
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NC Utility Rating Map
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